
 

Page 1 sur 5

 

MANDATE OF TEAM EASTERN AND THE DOOR (EDN) HEAD COACHES 
NORTH AMERICAN INDIGENOUS GAMES (NAIG) – HALIFAX 2023 

SUMMARY: 
In line with the mission, guidelines, values and general policies of the EDN delegation at the next NAIG, 
head coaches are responsible for coordinating the activities of their designated sport. They lead their 
group of athletes, ensuring the physical and mental preparation of those under their responsibility. 
Coaches do everything needed to foster a secure environment in which all team members are treated 
fairly and respectfully. They help organize the NAIG by handling the administrative duties required to 
efficiently manage both team and athletes. They are appointed by The First Nations of Quebec and 
Labrador Health and Social Services Commission (FNQLHSSC), which is responsible for coordinating team 
EDN, and serve on a volunteer basis, unless the band council decides otherwise.* 
*No funding is granted for assuming this responsibility. 
 

NAIG SPORTS AND AGE CATEGORIES* 
SPORTS AGE CATEGORIES 

Archery U16, U19 
Athletics U14, U16, U19 
Badminton U16, U19 
Softball U16, U19 
Baseball U17 
Basketball U16, U19 
Canoe/Kayak U14, U16, U19 
Lacrosse-Box U16, U19 
Golf U17, U19 
Wrestling U19 
Swimming U14, U16, U19 
Soccer U16, U19 
Rifle shooting U16, U19 
Volleyball U16, U19 
 
Birth years corresponding to the age categories: 
U14: 2009 and later     U16: 2007 and later     U17: 2006 and later    U19: 2004 and later 
*The sport and ages categories are based on 2020 NAIG and have not yet been approved by the NAIG 
Council for 2023. 
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QUALIFICATIONS/REQUIREMENTS  
Minimum age  Be 21 years of age or older as of July 2023. 

Knowledge of the sport  Read and be familiar with all aspects of the NAIG’s technical 
specifications concerning the coached sport, including the 
rules, ages and eligibility regarding the selection of teams, the 
tournament format at the NAIG, etc. 

Mandatory certification*  Have the National Coaching Certification Program (NCCP) 
certifications required for head coaches (depending on the 
sport, see 2020 prerequisites for information purposes). 

 Have the Aboriginal Coaching Modules (ACM) certification 
(one-day training session. 

 Have the Respect in Sport for Activity Leaders Program 
certification. 

Criminal record  Provide a recent criminal record check or agree that the 
organization may carry out a criminal record check (criminal 
record and vulnerable sector check). 

Code of conduct  Sign and comply with the participant commitment. 

Availability  Be available during the preparation activities of the team he 
has been appointed to (selection camps, etc.). 

 Be available to take part in the NAIG on July 15–23, 2023. 

COVID-19  Be properly vaccinated against COVID-19 (proof of vaccination 
required). The Host Society or team EDN may also implement 
additional measures to ensure the safety and health of 
participants. 

 
*Note that several of these training programs are available online. 
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SPECIFIC DUTIES AND INHERENT RESPONSIBILITIES* 
DESCRIPTION DUTIES 

BE
FO

RE
 T

HE
 N

AI
G 

Coordinate athlete 
recruitment 

 Implement a selection process ensuring recruitment 
neutrality. 

 Take part in the selection camps and select team members. 
 Manage the various administrative and logistical aspects 

involving the selection camps. 
 Present the list of selected athletes and the names of possible 

substitutes to the NAIG coordinating committee within the set 
timeframes. 

 Register the athletes and substitutes within the set 
timeframes (failing which the team under their leadership 
cannot take part in the NAIG). 

Coordinate athletes’ training  Plan athletes’ training, taking into account factors such as 
distance, available resources, etc. 

 Prepare individual or group training sessions as required. 
 Develop and modify training sessions as required over the 

course of the year. 
 Book the sports facilities and equipment required for training. 
 Conduct athlete follow-up (progress, development, 

suggestions, etc.). 

BE
FO

RE
 T

HE
 N

AI
G 

Support athletes  Create a positive and respectful environment for all team 
members. 

 Support the athletes in their respective efforts leading up to 
the NAIG (fundraising, participation in training, etc.). 

 Support the athletes and promote their development 
according to their needs. 

 Meet with the athletes’ parents to set priorities and inform 
them of the rules of conduct. Maintain good communication 
with them before and during the NAIG. 

 Define the team rules and supervise the athletes. 
 Promote healthy lifestyles. 
 Serve as a role model for team members. 

Work closely with the other 
coaches and the assistant 
coaches 

 Work closely with the other coaches in the same sport and 
assist them as required. 

 Coordinate the delegation of responsibilities among the 
assistant coaches and manager. 



 

Page 4 sur 5

 

Support the Chef de Mission 
and regional coordinating 
team 

 Carry out all administrative duties required for recruiting and 
preparing the athletes, including: 

- Inform the Chef de Mission of the activities carried out. 
- Inform the Chef de Mission of any disciplinary measures 

imposed. 
- Support the regional coordinating team and Chef de 

Mission in the accreditation and accommodation process 
for the delegation. 

 Organize or participate in fundraising and other non-athletic 
activities to collect the money needed to send selected 
athletes to the NAIG. 

DU
RI

N
G

 T
HE

 N
AI

G 

Supervise the athletes 
throughout the NAIG 

 Stay with the athletes for whom they are responsible in the 
accommodations assigned by the organization. 

 Ensure the safety and well-being of the athletes under their 
responsibility. 

 Ensure that all athletes understand and apply the rules of 
conduct and disciplinary rules of the EDN delegation and the 
NAIG. 

 Ensure that the athletes practise their sport using the 
appropriate and safe equipment both during training and 
during official competitions. 

 Accompany the athletes at all times and act as resource 
person for the parents of the athletes on their team. 

Support the Chef de Mission 
and regional coordinating 
team 

 Work closely with the Chef de Mission and mission staff of the 
EDN delegation, as well as with the NAIG staff. 

 Carry out all duties assigned by the Chef de Mission or mission 
staff. 

Participation at the NAIG  As required, take part in all team EDN meetings, functions and 
official ceremonies. 

 Provide all relevant information to mission staff (injuries, 
protests, disciplinary measures, etc.). 

Communications  Act as their teams’ spokespersons, at the Chef de Mission’s 
request. 

AF
TE

R 
TH

E 
N

AI
G 

Administration  Submit a summary report on the NAIG experience to the Chef 
de Mission. 

*A head coach’s mandate includes but is not limited to the responsibilities and duties mentioned above. 
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GENERAL SKILLS REQUIRED 

Knowledge 
(specific knowledge) 

Specific knowledge of the sport and related training methods (see 
NCCP prerequisites). 
Knowledge related to the clientele (youth). 
Fluency in spoken and written English or French (bilingualism an 
asset). 
Proficiency in an email system. 

Know-how 
(abilities) 

Time and priority management. 
Planning and organizational skills. 
Client-focused. 
Initiative. 
Oral communication skills. 
Ability to analyze and solve problems. 
Group leadership skills. 

People skills 
(attitude and behaviour) 

Interpersonal skills (openness, communication, empathy, listening 
skills, etc.). 
Leadership and autonomy. 
Flexibility. 
Sense of responsibility. 
Ability to handle stress. 
Ability to manage conflicts. 
Discretion and respect for confidentiality. 

 

 

I, the undersigned, ____________________________________, hereby agree to comply with the terms 
of the mandate, as stipulated herein, and to put in place the necessary measures and processes to 
select, train and supervise the team athletes and foster their participation in the 2023 NAIG. 

 

Signature: ______________________________________________________          date: 
_________________________________ 

 


